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For the Sake of the Call 

Could God Be Calling You into Church Planting? 
 

This booklet can help you discern God’s call on your life. We are naturally assuming you 
are praying about this matter continually. It is our hope that you will take some time to 
prayerfully go through these pre-assessment tools.  We believe this is a great first step in your 
journey into church planting. 
 
We begin our journey by discovering God’s call in your life. This is something that you 
should take very seriously. Past experience from church planters tell us that one’s call is 
paramount to church planting. God’s call on your life to a specific place at a specific time 
will keep you there when you want to give up. 
 
Henry Blackaby speaks of four ways to affirm God speaking to you.  This applies significantly to 
God calling out church planters. God will use His Word to speak to you. 
 
1. Can you identify some places in scripture where God has spoken to you about this 

endeavor? 
 
 
 
 
 
 
 
2. Can you give some specific examples where your prayers have been answered regarding 

the call into church planting?  
 
 
 
 
 
 
 
3. What about other believers? Have they affirmed this direction in your life?  
 
 
 
 
 
 
4. If married, one key place to talk about your call is with your spouse. If your children are 

old enough you should include them on these discussions as well with some close friends. 
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God’s Perfect Timing 
Questions to Ponder 

 
 
Can you plant your church and keep your current employment?   Y or N 
 
 
 
Have you talked about planting a church with your children?   Y or N 
 
 
 
How much consumer debt do you have? $______ 
 
 
 
Is there a particular place where you feel God may be leading you?   Y or N 
 
If yes, where ?          _______________________________________________________ 
 
 
 
When could you be ready to plant a church?  ___________________________________   
 
 
Do you relate well to people of other cultures?  Y or N 
 
Have you taken any classes or been to any seminars on church planting  Y or N 
 
Do you have a person in mind who could mentor you  
 in the area of church planting?  Y or N 
Name of person:  ________________________________________________ 
 
 

Two excellent resources to consider would be: 
Created To Be God’s Friend, by Henry Blackaby 

Experiencing God, by Henry Blackaby 
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Here Am I, Send Me … 
 

Now What? 
 
 
 
 
 
 

Understanding How God Has 
 Equipped Me to Be a Church Planter 
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Here Am I, Send Me … Now What? 

How has God Equipped Me to Be a Church Planter? 
 

Once you have taken this spiritual gifts Inventory, list what you believe to be your top five gifts. 
 

Spiritual Gifts Assessment 
 

Instructions: Respond to the following statements according to the scale below by placing an  
in the box that best describes you.  (You can copy and paste this  to answer the statements.) 
 
1 = Never  2 = Rarely  3 = Sometimes 4 = Often  5 = Always 
 
1 2 3 4 5 
□ □ □ □ □ 1 I like to organize people, events, and tasks. 
□ □ □ □ □ 2 I have a strong desire to start churches in places where they do not presently exist. 
□ □ □ □ □ 3 I enjoy challenging people’s perspective of God by using various forms of art. 
□ □ □ □ □ 4 I can readily distinguish between spiritual truth and error, good and evil. 
□ □ □ □ □ 5 People who are struggling emotionally or spiritually say I am an excellent listener. 
□ □ □ □ □ 6 I can communicate the Gospel to others clearly and effectively. 
□ □ □ □ □ 7 I have a strong capacity to trust God for the difficult things in life. 
□ □ □ □ □ 8 I give liberally and joyfully to people in financial need or to projects requiring financial support. 
□ □ □ □ □ 9 I enjoy working behind the scenes to support the ministry of others. 
□ □ □ □ □ 10 I open my home to minister to people in need. 
□ □ □ □ □ 11 I take prayer requests from others and pray consistently for them. 
□ □ □ □ □ 12 I find that I have a strong capacity to attract followers to my team.  
□ □ □ □ □ 13 I have the ability to feel the pain of others who are suffering. 
□ □ □ □ □ 14 I can speak in a way that brings conviction and change in the lives of others. 
□ □ □ □ □ 15 I am at my best when leading and caring for a small group of believers. 
□ □ □ □ □ 16 I am able to teach God’s Word clearly and effectively. 
□ □ □ □ □ 17 Others seek me out for advice about spiritual or personal matters. 
□ □ □ □ □ 18 I am careful, thorough, and skilled at managing details. 
□ □ □ □ □ 19 I am a self-starter with a pioneering spirit. 
□ □ □ □ □ 20 I enjoy developing and using my artistic skills (art, drama, music, photography, etc.) 
□ □ □ □ □ 21 I am able to discern a person’s character based upon first impressions. 
□ □ □ □ □ 22 I enjoy reassuring and strengthening those who are discouraged. 
□ □ □ □ □ 23 I consistently look for opportunities to build relationships with lost and unchurched people. 
□ □ □ □ □ 24 I am convinced that God is going to accomplish something special through me. 
□ □ □ □ □ 25 I give more than a tithe so that kingdom work can be accomplished. 
□ □ □ □ □ 26 I have a strong capacity to identify practical needs and do something about them. 
□ □ □ □ □ 27 I enjoy meeting new people and helping them to feel welcome. 
□ □ □ □ □ 28 I strongly sense that I am ministering to others as I pray. 
□ □ □ □ □ 29 I am able to influence others to achieve a vision. 
□ □ □ □ □ 30 Suffering people gravitate to me and find me comforting to be around. 
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1 2 3 4 5 
□ □ □ □ □ 31 I feel responsible for confronting others with the truth. 
□ □ □ □ □ 32 I have a deep desire to protect believers from people and beliefs that may harm them. 
□ □ □ □ □ 33 Whenever I teach a Bible class, the size of the class increases in number. 
□ □ □ □ □ 34 I can often find simple, practical solutions to complicated and confusing problems. 
□ □ □ □ □ 35 I can clarify goals and develop strategies or plans to accomplish them. 
□ □ □ □ □ 36 I am willing to take an active part in starting a new church. 
□ □ □ □ □ 37 I help people understand themselves, their relationships, and God better through artistic expression. 
□ □ □ □ □ 38 I can see through phoniness or deceit before it is evident to others. 
□ □ □ □ □ 39 I give hope to others by directing them to promises of God. 
□ □ □ □ □ 40 I find that unchurched people enjoy spending time with me. 
□ □ □ □ □ 41 I am rarely surprised when God turns obstacles into opportunities for ministries. 
□ □ □ □ □ 42 God has greatly blessed me with life’s provisions in order to help others. 
□ □ □ □ □ 43 I willingly take on a variety of odd jobs around the church to meet the needs of others. 
□ □ □ □ □ 44 I genuinely believe the Lord directs strangers to me who need to get connected to others. 
□ □ □ □ □ 45 I enjoy praying for long periods of time, and I receive leadings for what or whom God wants me to 

pray. 
□ □ □ □ □ 46 Many people place a lot of trust in me and my leadership abilities. 
□ □ □ □ □ 47 My friends believe that sometimes I allow people who are “down and out” to take advantage of me. 
□ □ □ □ □ 48 I boldly expose cultural trends, teachings, and events that contradict biblical principles. 
□ □ □ □ □ 49 I get excited about helping new believers grow to maturity in Christ. 
□ □ □ □ □ 50 I pay close attention to the words, phrases, and meaning of those who teach. 
□ □ □ □ □ 51 I am able to select the most effective course of action from among several alternatives. 
□ □ □ □ □ 52 I can identify and effectively use the resources needed to accomplish tasks. 
□ □ □ □ □ 53 I am challenged by a big vision to accomplish what some believe is impossible. 
□ □ □ □ □ 54 I like finding new and fresh ways of communicating God’s truth. 
□ □ □ □ □ 55 I tend to see rightness and wrongness in situations. 
□ □ □ □ □ 56 I reassure those who need to take courageous action in their faith, family, or life. 
□ □ □ □ □ 57 I invite unbelievers to accept Christ as their Savior. 
□ □ □ □ □ 58 I am able to trust God in situations when most others have lost all hope. 
□ □ □ □ □ 59 I limit my lifestyle in order to give away a higher percentage of my income. 
□ □ □ □ □ 60 I see spiritual significance in doing practical tasks. 
□ □ □ □ □ 61 I like to create a place where people do not feel alone. 
□ □ □ □ □ 62 I pray with boldness because I know that God works in response to prayer. 
□ □ □ □ □ 63 I set goals and then manage people and resources effectively to accomplish them. 
□ □ □ □ □ 64 I enjoy visiting people in hospitals or nursing homes. 
□ □ □ □ □ 65 I see most actions as either black or white, with very few gray areas. 
□ □ □ □ □ 66 I can faithfully provide long-term support and concern for others. 
□ □ □ □ □ 67 I like to take a systematic approach to my study of the Bible. 
□ □ □ □ □ 68 I can anticipate the likely consequences of a group’s or an individual’s actions. 
□ □ □ □ □ 69 I like to help organizations or groups become more efficient. 
□ □ □ □ □ 70 I gain deep satisfaction from creating something out of nothing. 
□ □ □ □ □ 71 I apply various artistic expressions to communicate God’s truth. 
□ □ □ □ □ 72 I receive affirmation from others concerning the reliability of my insights or perceptions. 
□ □ □ □ □ 73 I strengthen those who are wavering in their faith. 
□ □ □ □ □ 74 I openly tell people that I am a Christian and want them to ask me about my faith. 
□ □ □ □ □ 75 I am convinced of God’s daily presence and action in my life. 
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1 2 3 4 5 
□ □ □ □ □ 76 People regularly come to me with requests for help in meeting their financial needs. 
□ □ □ □ □ 77 I like to find small things that need to be done and do them without being asked. 
□ □ □ □ □ 78 I enjoy entertaining people and opening my home to others. 
□ □ □ □ □ 79 When I hear about people who are hurting or in need, I feel burdened to pray. 
□ □ □ □ □ 80 I influence others to perform to the best of their ability. 
□ □ □ □ □ 81 I can look beyond a person’s disabilities or problems to see a life that matters to God. 
□ □ □ □ □ 82 I am known by others as a person who does not back down from confrontation. 
□ □ □ □ □ 83 I enjoy giving guidance and practical support to a small group of people. 
□ □ □ □ □ 84 I can communicate Scripture in ways that motivate others to study and want to learn. 
□ □ □ □ □ 85 I give practical advice to help others get through complicated situations. 
□ □ □ □ □ 86 I enjoy learning about how organizations function. 
□ □ □ □ □ 87 I am a risk-taker when it comes to developing new projects or ministries. 
□ □ □ □ □ 88 I am creative and imaginative. 
□ □ □ □ □ 89 I can identify preaching, teaching, or communication which is not true to the Bible. 
□ □ □ □ □ 90 I like motivating others to take steps for spiritual growth. 
□ □ □ □ □ 91 I get extremely frustrated when I cannot share my faith. 
□ □ □ □ □ 92 I enjoy challenging others to trust God. 
□ □ □ □ □ 93 I find it difficult to understand why more Christians do not give more help to those with real needs. 
□ □ □ □ □ 94 I prefer being a helper, assisting others to do their job more effectively. 
□ □ □ □ □ 95 I do whatever I can to make people feel that they belong. 
□ □ □ □ □ 96 I see specific answers in direct response to my prayers. 
□ □ □ □ □ 97 I am able to cast a vision that others want to be a part of. 
□ □ □ □ □ 98 I delight in bringing hope and joy to people living in difficult circumstances. 
□ □ □ □ □ 99 I will speak God’s truth, even in places where it is unpopular or difficult for others to accept. 
□ □ □ □ □ 100 I can gently restore wandering believers to faith and fellowship. 
□ □ □ □ □ 101 I can impart information and skills to others at a level that makes it easy for them to grasp and 

apply to their lives.  
□ □ □ □ □ 102 I can apply scriptural truth that others regard as being practical and helpful. 
□ □ □ □ □ 103 I can visualize a coming event, anticipate potential problems, and develop backup plans. 
□ □ □ □ □ 104 I am convinced that the future of any country lies in starting fresh ministries. 
□ □ □ □ □ 105 I need to get alone to reflect and develop my imagination. 
□ □ □ □ □ 106 I can sense when demonic forces are at work in a person or situation. 
□ □ □ □ □ 107 I am able to challenge or rebuke others in order to foster spiritual growth. 
□ □ □ □ □ 108 I seek opportunities to talk about spiritual matters with unbelievers. 
□ □ □ □ □ 109 People are amazed at my ability to trust God to provide in the most difficult situations. 
□ □ □ □ □ 110 I believe I have been given an abundance of resources so that I may give more to the Lord’s work. 
□ □ □ □ □ 111 I readily and joyfully use my natural or learned skills to help wherever needed. 
□ □ □ □ □ 112 I can make people feel at ease even in unfamiliar surroundings. 
□ □ □ □ □ 113 I am delighted when someone asks me to pray for them. 
□ □ □ □ □ 114 I figure out where we need to go and help others to get there. 
□ □ □ □ □ 115 I enjoy doing practical things for people who are in need. 
□ □ □ □ □ 116 I feel compelled to confront sin wherever I see it and to challenge people to repent. 
□ □ □ □ □ 117 Christians often seek me out for counsel when making important decisions in their lives. 
□ □ □ □ □ 118 I have noticed that people who sit under my teaching experience spiritual growth. 
□ □ □ □ □ 119 I have insights into how to solve problems that others do not see. 
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The Gifts Inventory Scoring Guide 
 
Write the number from each of your answers on the line corresponding to the statement number. 
Add the numbers horizontally and write the total for each row in the space provided for each gift. 
If you are filling this out electronically, the computer will compile your score.  

 
 TOTAL 

1. 18. 35. 52. 69. 86. 103. 0 Administration
2. 19. 36. 53. 70. 87. 104. 0 Apostleship

3. 20. 37. 54. 71. 88. 105. 0
Creative
     Communication

4. 21. 38. 55. 72. 89. 106. 0 Discernment
5. 22. 39. 56. 73. 90. 107. 0 Encouragement
6. 23. 40. 57. 74. 91. 108. 0 Evangelism
7. 24. 41. 58. 75. 92. 109. 0 Faith
8. 25. 42. 59. 76. 93. 110. 0 Giving
9. 26. 43. 60. 77. 94. 111. 0 Helps

10. 27. 44. 61. 78. 95. 112. 0 Hospitality
11. 28. 45. 62. 79. 96. 113. 0 Intercession
12. 29. 46. 63. 80. 97. 114. 0 Leadership
13. 30. 47. 64. 81. 98. 115. 0 Mercy
14. 31. 48. 65. 82. 99. 116. 0 Prophecy
15. 32. 49. 66. 83. 100. 117. 0 Shepherding
16. 33. 50. 67. 84. 101. 118. 0 Teaching
17. 34. 51. 68. 85. 102. 119. 0 Wisdom  

Right click the chart and select “Worksheet Object” and click “Open” to access the Excel file 
 
 
 
Write the names of your five highest scoring gifts in the space below: 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
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Tell Me More 

 
Now that you’ve completed and self-scored the Spiritual Gifts Inventory, you will see some 
areas of strength. The top five scores represent your spiritual gifts. 
 
Here is a description of each spiritual gift, described in terms of a capacity: 
 
1. Faith – The divine capacity to act on God’s promises with confidence and a steadfast belief in 

God’s ability to provide (Romans 4:18-21, 1 Cor 12:9; Hebrews 11). 
2. Helps – The divine capacity to meet the practical needs of others so that they, in turn, are free 

to pursue their own calling (Rom 12:7; 1 Cor 12:28; Acts 6:1-7). 
3.  Discernment – The divine capacity to distinguish truth from error, right from wrong, and pure 

from impure motives (1 Cor 12:10; James 3:13-18, 1 John 4:1-6). 
4. Apostleship – The divine capacity to start and oversee new churches or ministry structures 

(Romans 1:5; 15:20). 
5. Hospitality – The divine capacity to care for people by making them feel welcome, comfortable, 

and accepted. (Rom 12:13; 1 Peter 4:9,10). 
6. Creative communication – The divine capacity to communicate God’s truth through a variety 

of art forms (Psalm 150, 1 Corinthians 14:26). 
7. Teaching – The divine capacity to clearly explain and apply God’s Word, producing spiritual 

growth in the lives of the hearers. (Romans 12:6-8, 2 Tim 2:2; Titus 3:1,2). 
8. Encouragement – The divine capacity to give strength, support, or comfort (Rom 12:8; Acts 

11:22-24; 1 Thessalonians 5:11). 
9. Mercy – The divine capacity to detect hurt, feel compassion, and give practical help to those 

who are hurting or in need. (Rom 12:8; Matt 5:7; Luke 10:30-37). 
10. Giving – The divine capacity to cheerfully give money and resources beyond a “tithe” to the 

work of the Lord. (Rom 12:8; 2 Corinthians 8:1-5). 
11. Prophecy – The divine capacity to proclaim truth in a relevant, timely manner for the purposes 

of understanding, edification, correction, or repentance. (Rom 12:6; 1 Cor 12:10; 14:3-5). 
12. Evangelism – The divine capacity to effectively communicate the gospel of Jesus so that 

unbelievers respond in faith to Christ. (Eph 4:11; Luke 19:10; Acts 8:26-40). 
13. Leadership – The divine capacity to communicate vision, motivate, and guide people to 

accomplish the purposes of God.  (Rom 12:8; Hebrews 13:7,17; 1 Timothy 3). 
14. Shepherding – The divine capacity to guide and nurture people to grow in their faith and 

become more like Christ. (1 Peter 5:1-11; Acts 20:28). 
15. Administration – The divine capacity to understand what makes an organization tick, and the 

special ability to plan and execute procedures so that ministry goals are accomplished. (1 
Cor 12:28; Titus 1:5; 1 Timothy 5:4). 

16. Intercession – The divine capacity to pray consistently on the behalf of and for other people, 
often seeing specific answers to prayers (Rom 8:26-27; 1 Tim 2:1-2). 

17. Wisdom – The divine capacity to apply spiritual truth effectively so that it meets a specific need 
in a specific situation (1 Cor 12:8; James 3:13-18). 
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My Spiritual Gifts:  How Has God Gifted Me? 
 
My top five spiritual gifts from the Spiritual Gifts Assessment are: 
 

1. ____________________________________ 
 
2. ____________________________________ 

 
3. ____________________________________ 

 
4. ____________________________________ 

 
5. ____________________________________ 

 
It is recommended that you confirm these results by asking your spouse and some close friends 
about your spiritual giftedness. 
 
Did they affirm what you discovered with this assessment?    Y or N 
 
While the Scriptures discuss and list many of the spiritual gifts (Romans 12; 1 Corinthians 12; 
Ephesians 4), the diversity of the lists and the witness of the church suggest that these lists are not 
exhaustive.  Whatever the gift, “each one should use whatever gift he has received to serve 
others, faithfully administering God’s grace in its various forms” (1 Peter 4:10). 
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My Heart 
(Passion for Ministry): 

 
 
 
 
 
 

What Do I Like Doing? 
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My Heart (Passion for Ministry): 
What Do I Like Doing? 

 
Please answer the following questions: 
 
1.  I feel most significance when I minister to the following groups of people: 

(Please prioritize your top three) 
Preschoolers ____ Children ____ Students _____ Women ____ Men ____ 
Internationals _____ Homeless ____ Married Couples ______ Family ____ 
Singles ____ Engaged Couples _____ Generation X _____ Sr. Adults _____ 
People in need _____ the Sick and Hurting _____ Professionals ____ 

 
2.  My heart beats fast when I think about ministering in the following ways: 

(Please check  no more than three) 
Sports ____ Overseas Missions _____ Compassion Ministries ____ Prayer _____ 
Drama ____ Singing ____ Musical Instruments _____ Administration ______ 
Evangelism ______ Church Planting _____ Handiwork ______ 
Recruiting Volunteers _____ Bible Teaching _____ Caring for people _____ 
Hospitality ____ Computers _____ Organizing Events ______ Marketing _____ 
Video Graphics (PowerPoint) _____ Leading Small Groups _____ 
Leading Ministry Teams _____ Discipling Individuals _____ Pastoring ____ 
Other ____ 

 
 

Please answer in one sentence 
 
At the end of my life, I’d love to be able to look back and know that I have done something 

about . . . 
 

 
 






My friends would say that I am really interested in or passionate about: 
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

Other than salvation, marriage, and birth of children, the top three most positive experiences 
I’ve had in my life were (think about why these were so meaningful to you): 
 
Experience 1:  

 
 

 
 

Experience 2:  
 

 
 

 
 

Experience 3:  
 

 
 
 

 
 

MY HEART 
 

Based on these answers related to my passion, I sense my passion is for: 
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My 

 
Ministry 

 
Preference 

 
 
 
 
 
 

Discovering Where I am Most Effective 
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My Ministry Preference 
Which of these best describe you? 

 
PLEASE RATE HOW TRUE THIS IS OF YOU (1-5)   1 = very little 

5 = very much 
CATEGORY ONE (underline your response to each statement) 
 
 I love starting projects from scratch.      1 2 3 4 5 
 I require minimal direction in getting something started   1 2 3 4 5 
 I often find myself involved in new ventures either in business,  

ministries or clubs.        1 2 3 4 5 
 I like to read books to learn more insight about a specific 

topic I previously knew nothing about.    1 2 3 4 5 
 I have been able to attract resources to fund or start a new project.  1 2 3 4 5 
 I have been able to gather a group of people to help me start a  

new project or group.        1 2 3 4 5 
 I tend to get frustrated when the size of the group begins to require 

more amounts of time and energy for organizational maintenance. 1 2 3 4 5 
 I project into the future beyond the present.     1 2 3 4 5 
 

 
Total Points - _______ 

 
CATEGORY TWO  (underline your response to each statement) 
 
 I like to organize new projects.       1 2 3 4 5 
 I like to delegate my “to do” list to enable me to accomplish more. 1 2 3 4 5 
 I like to get new people involved in ministry.     1 2 3 4 5 
 I can establish clear goals.       1 2 3 4 5 
 I like to think in terms of long-range plans.    1 2 3 4 5 
 I tend to lose the challenge of the job once the original disorder is 

brought under control.       1 2 3 4 5 
 I view problems not as challenges but as obstacles that need to be 

removed if there’s to be any progress.    1 2 3 4 5 
 Once I have organized the project I am ready to move to another 

project to do the same.       1 2 3 4 5 
 

Total Points - _______ 
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CATEGORY THREE  (underline your response to each statement) 
 
 I like to take something that has already been started and organized 

and grow it to it’s fullest potential.     1 2 3 4 5 
 I like to keep things under control.      1 2 3 4 5 
 I like for things to operate smoothly and efficiently.   1 2 3 4 5 
 I love to facilitate improvement in an organization.   1 2 3 4 5 
 I like to work within given structure.     1 2 3 4 5 
 I tend to get a little uneasy when things are disorganized and 

inefficient.         1 2 3 4 5 
 I like to build effective teams.       1 2 3 4 5 
 I like to commit to things long term.      1 2 3 4 5 
 

Total Points - _______ 
 
 
 
 
CATEGORY FOUR  (underline your response to each statement) 
 
 I like to take a program, church or business that is not doing 

well and give it new life.       1 2 3 4 5 
 I like to find creative approaches to problems.    1 2 3 4 5 
 I like to give hope to an existing program.     1 2 3 4 5 
 I have patience to work on projects that take a long 

time to turn around in order to see improvement.    1 2 3 4 5 
 I love to look at a process, evaluate it, and then determine 

what needs to be done to make it more efficient.    1 2 3 4 5 
 I am a problem solver.        1 2 3 4 5 
 I am good at resolving conflicts.       1 2 3 4 5 
 I am able to bring change about in a positive manner.    1 2 3 4 5 
 

Total Points - _______ 
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Unpacking Your Ministry Preference 

 
 
If you scored highest in category one, you may be an initiator.  You like to start things.  You 
get an idea, and you are able to get the ball rolling.  Most successful church planters score high 
in this area. You most likely will have the place in mind where you feel God is leading you to 
plant a church.  It does not bother you to be the pioneer to that area.  Initiators make great church 
planters, but they have to work hard to develop a realistic strategy to implement their vision.  
Once the church plant moves into an organizing stage, then you may become restless and be 
ready to start something else. A caution here is not to move on too soon. A challenge for you to 
consider is to develop leaders in the church that can take the church to the next level. 
 
 
If you scored highest in the second category, you may be an organizer.  You like to put order 
to the chaos. You can take an idea and come up with an action plan to see it accomplished.  You 
might operate best where there has been some preparation work in the field where the church is 
to be started.  Organizers can make great church planters, but once the church has been organized 
and structure is in place then you may become bored. 
 
 
If you scored highest in the third category, you may be a developer.  You like to take what has 
been started and organized and develop it. You are good at taking things to the next level and 
providing good leadership to grow the church. If you are considering church planting, you may 
be better suited to be the pastor of a mission church, or at least where the mission has a core 
group of people. You will still need to cast vision and organize. If you are a developer and feel 
called to plant a church, then you may struggle in an area where you have to start something 
from scratch.  You should consider gathering some people around you who are initiators. 
 
 
If you scored highest in the fourth category, you may be a revitalizer.  You could be great in 
taking a church that has plateaued or is declining and giving it new life.  You are patient and 
willing to take time to see the church turn around and become an effective witness to the world.  
We need pastors who are revitalizers.  Revitalizers can often become church planting pastors in 
areas where the city has transitioned and has become multi-cultural. 
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Leadership Style 
 

Inventory 
 
 
 
 
 
 
 
 

Discovering How I Lead Others 
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Leadership Style Inventory 
 

Your responses to the twelve situations in this inventory will help to identify your leadership 
style.  Rank the responses in the order in which you probably would respond to that situation.   
 
Put a “5” by the response closest to the way you would probably respond, “4” by the next 
response most likely for you, and so on, with “1” as your least likely response.  Be as honest and 
as realistic as possible.  You will score the inventory to help identify the leadership style that you 
tend to follow. 
 
1. What I like best about being a church leader is: 
 _____ a.  Quite frankly, I don’t like to be a leader. I don’t feel qualified. 
 _____ b.  I enjoy the feeling of helping where I can, when I can. 
 _____ c.  I like the idea that I am doing my part for the church and that people like me. 

_____ d.  Since this is the work God has given me to do, I like the feeling of 
accomplishment. 

_____ e.  I enjoy working with fellow church members in helping the church to achieve 
its mission. 

 
2. When it comes to outreach, I feel that: 

_____ a.  Bringing people into the fellowship of the church is fulfilling for me as a 
Christian and contributes to the whole church. 

_____ b.  I go as often as I can because I feel it is expected of me. 
_____ c.  It’s a job to be done constantly.  It is God’s will for us to get out and “beat the 

bushes.” 
_____ d.  The pastor and deacons should take care of outreach in the church. 
_____ e.  I am the one to go out, since I am a leader.  I couldn’t ask other people to do 

what I can do myself. 
 

3. When I have to ask the finance committee for funds in next year’s budget, I: 
_____ a.  Tell the budget committee the amount I need to do the job properly and expect 

that amount. 
_____ b.  Ask for a minimum amount and make up the remainder from my own pocket. 
_____ c.  Request last year’s amount but hope for an increase that shows I’m doing a 

good job. 
_____ d.  Give a request that is adequate in view of the task to be done but am open to 

see how it fits into the overall church budget needs. 
_____e.  Leave it up to the finance committee.  I’ll make do with whatever I get. 
 

4. I see my relationship to the people I work with as: 
_____ a.  A helper. 
_____ b.  A supporter of group decisions. 
_____ c.  Just one of the group. 
_____ d.  A “player-coach.” 
_____ e.  The authority. 
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5. When asked to accept a leadership position, I tend to: 
_____ a.  Get the opinion of others before making my decision. 
_____ b.  Decline or resist as long as possible. 
_____ c.  Find out if I am really wanted and then see if I will be accepted. 
_____ d.  Evaluate my gifts, abilities, skills, and interests in light of the position.  If I 

believe I can contribute, I accept; if not, I defer for another, more appropriate 
position. 

_____e.  Make sure it is God’s will for me and then jump in with both feet. 
 
 
6. Conflict and leadership seem inseparable.  When I confront conflict, I tend to: 

_____ a.  Allow the conflict to be a learning experience.  Conflict is evidence of interest 
and commitment, and it often gives needed feedback. 

_____ b.  Let the group handle it. 
_____ c.  Ignore it and hope it goes away.  If it doesn’t, quit. 
_____ d.  Go to any lengths to patch things up.  Conflict among Christians is wrong. 
_____ e.  Meet it hand on, root it out, and get on with the business at hand. 

 
7. Knowing that I am a leader makes me feel: 

_____ a.  Needed. 
_____ b.  Scared. 
_____ c.  Powerful. 
_____ d.  Fulfilled. 
_____ e.  An organization person. 

 
8. Leadership training is: 

_____ a.  Great, if that is what I’m supposed to do. 
_____ b.  The key to being an effective leader.  I want to be able to do the best I can. 
_____ c.  Unnecessary.  If I accept a job, I will know what to do. 
_____ d.  Useful.  It shows me how I can help others. 
_____ e.  Threatening. 

 
9. As a leader, I am often sought out for advice.  My approach to these situations is: 

_____ a.  I volunteer to help the person.  There is nearly always something I can do. 
_____ b.  I take the opportunity to tell the person what I think would be the best course of 

action. 
_____ c.  I don’t have any prearranged method.  I focus on the person and the need. 
_____ d.  I listen to the other person and help the person get the advice of others. 
_____ e.  I feel embarrassed and uncomfortable being asked for advice. 

 
10. When it comes to selecting co-workers, I look for: 

_____ a.  The most available persons. 
_____ b.  Friendly folk with whom I can work well.  I want everyone on the team of us 

to get along. 
_____ c.  People who will fit into the organization and follow directions. 
_____ d.  People who are self-motivated and who have good reputations. 
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_____ e.  Commitment, interest, and a willingness to learn. 
 
11. My approach to planning is: 

_____ a.  Directive.  At the close of my planning meeting, everyone knows exactly what 
to do. 

_____ b.  Cooperatively.  What the group wants to do is what I want to do. 
_____ c.  Facilitative.  I try to lead the group towards both organizational goals and 

personal fulfillment. 
_____ d.  Participative.  The workers tell me what they can do, and I work to fill in what 

is left. 
_____ e.  Limited.  I tend to take things as they come. 

 
12. I would describe my relationship with others in my work group as: 

_____ a.  Warm and open.  We are brothers and sisters in Christ. 
_____ b.  Distant and strained. 
_____ c.  Friendly, but at times a bit shallow. 
_____ d.  Firm, no nonsense, but protective. 
_____ e.  Buddy, buddy. 

 
Score your Inventory 
In the following blanks, write the numbers (replace the letter with the number and the totals will be added 
electronically) that you assigned to the responses in each situation in the inventory.  Then total each 
column. 
 
Situation Column 1 Column 2 Column 3 Column 4 Column 5

1 d b a c e
2 c e d b a 
3 a b e c d 
4 e a b c d 
5 e c b a d 
6 e d c b a 
7 c a b e d 
8 c d e a b 
9 b a e d c 

10 c b a d e 
11 a d e b c 
12 d e b c a 

TOTALS 0 0 0 0 0

Divine Authoritarian Submissive Servant Passive Paralytic People Pleaser Body Leader    
 Right click the chart and select “Worksheet Object” and click “Open” to access the Excel file 
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The column with the highest score represents your preferred leadership style. The column with 
the lowest score shows your least preferred style.  Use differences between the totals to show if 
you have a dominant style, or if you have several styles that you can use. 
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Characteristics of Leadership Styles 
 

Leader Style Basic 
Role 

Focus Behavior Consequences 

Divine 
Authoritarian 

Directive Quick Results -- Leader feels divinely appointed, 
accountable only to God; 
-- Leader knows God’s will and 
followers do it, to resist leader is to 
sabotage God’s work; 
-- Leader decides right and wrong 
in conflict 
 
 

-- Get things done 
fast; 
-- Tasks have priority 
over people; 
-- Creates pressure; 
-- Becomes rigid; 

Submissive 
Servant 

Active-
Submissive 

Desire to please -- Protects relationships through 
service at all costs; 
-- Makes people indebted through 
favors; 
-- Peace at any price; 
-- Assumes everyone’s 
responsibility 

-- Often does 
unnecessary and 
unimportant things, 
neglecting what is 
important; 
-- Cannot use 
appropriate authority 
for leadership 
 
 

Passive 
Paralytic 

Passive-
Submissive 

Fear of failing, 
safety 

-- Withdraws to safe distance; 
-- Lets things happen as will; 
-- Works hard to avoid conflict; 
-- Postpones and retreats 

-- Buys time for 
decision-making; 
-- Permits time for 
cooling off in 
conflict; 
-- Nothing happens; 
-- Blames 
circumstances 
 
 

People Pleaser Passive Approval -- Employs servanthood and 
authority according to what people 
want; 
-- Determines where people want 
to go and gets out in front of them; 
-- Anxiety over approval 

-- Encourages relaxed 
atmosphere; 
-- Difficulty making 
committed decisions 
or having clear 
direction; 
-- Withdraws in 
conflict 
 
 

Body Leader Active 
Participative 

Service to 
members of the 
church body 

-- Healthy balance between 
servanthood and authority; 
-- Uses guiding style; 
-- Serves those who are guided; 
-- Equips people for service; 
-- Leads democratically 

-- Effective 
situational leadership; 
-- Persons and goals 
integrated; 
-- Conflict creates 
learning and growth 
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Relational Survey 
Determining your DISC 

This assessment is to determine your instinctive behavior.  Therefore try to be honest in your 
responses and not what you think is the best response.  There are no right or wrong answers. 
 
Rank each horizontal row of words on a scale of 4,3,2,1 with “4” being the response that best 
describes you and “1” being the response least like you.  Use all rankings in each line only once.   
 

Forceful Lively Modest Tactful
Aggressive Emotional Accommodating Consistent

Direct Animated Agreeable Accurate
Tough People-oriented Gentle Perfectionist
Daring Impulsive Kind Cautious

Competitive Expressive Supportive Precise
Risk taker Talkative Relaxed Factual

Argumentative Fun-loving Patient Logical
Bold Spontanteous Stable Organized

Take charge Optimistic Peaceful Conscientious
Candid Cheerful Loyal Serious

Independent Enthusiastic Good listener High standards
Dominant 0 Influencing 0 Steadiness 0 Conscientious 0

My TOTAL = 0    
Right click the chart and select “Worksheet Object” and click “Open” to access the Excel file 

Note:  if you place the ranking number in the column following the characteristic, the totals at 
the bottom will be added electronically.  If your TOTAL does not add up to 120, you did not 
complete the inventory correctly. 
 
Definitions of DISC Styles: 
Dominant Style: Works toward achieving goals and results; functions best in an active, 

challenging environment. 
Influencing Style:  Works toward relating to people through verbal persuasion; functions best in 

friendly, favorable environments. 
Steadiness Style:  Works toward supporting and cooperating with others; functions best in 

supportive, harmonious environments. 
Conscientious Style:  Works toward doing things right and focuses on details;  functions best in 

a structured, orderly environment.  
Here is how this personality profile relates to other models based on similar theories: 
DISC    Smalley/Trent1   LaHaye2 
Dominance   Lion    Choleric 
Influencing   Otter    Sanguine 
Steadiness    Golden Retriever   Phlegmatic 
Conscientious   Beaver    Melancholic   

                                                
1 Gary Smalley and John Trent, The Two Sides of Love (Pomona, CA. Focus on the Family Publishing, 1990), 34-36. 
2 Tim LaHaye, Spirit-Controlled Temperament (Wheaton, IL:  Tyndale House Publishers, 1966) 



 26

DISC Profile 
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Right click the chart and select “Worksheet Object” and click “Open” to access the Excel file.  
A table will be presented where you can enter your DISC totals.  The chart will then graph your 
DISC profile.   
 
After completing the graph, note all the points above the midline (30): 
 
My High Style(s) are:  __________________________________________________________ 
 
Note not only what styles are high, but also what styles are low.  Ask yourself, “Does this 
information accurately reflect my personality and how I see myself relating to others?” 
 
Style Strengths Weaknesses 
Dominate Direct; 

Active; 
Decisive 

Too controlling; 
Hates routine; 
Hates details 

Influencing Gregarious; 
Enthusiastic; 
Extremely flexible 

Not remembering the goal; 
Poor follow-through; 
Overlooks details 

Steadiness Cooperative; 
Deliberative; 
Supportive 

Fails to confront; 
Dislikes change; 
Too compromising 

Conscientious Detailed; 
Conscientious; 
Cautious 

Inflexible; 
Rigid; 
Indecisive 
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Behavioral Assessment for Church Planters 

 
We would like for you to take a few moments to complete this behavioral assessment 
diagnostic tool.  Please mark the answers based upon the way you normally behave in 
these particular situations.  Be completely honest with yourself as you answer. 
 

Questions for Potential Church Planters 
 

PLEASE RESPOND TO THE QUESTION AND THEN RATE HOW STRONG THIS 
CHARACTERISTIC IS FOR YOU (SCALE 1 to 5  [1= very little; 5= very much] – underline your 
numeric response and give the examples) 

 
1.  Visioning Capacity       1 2 3 4 5 

Give an example of a time when you successfully started something from the beginning.   
 
 
 
 
2.  Intrinsically Motivated       1 2 3 4 5 

What are your top two core values?  Give two examples of how you have exhibited them in 
the past six months.  

 
 
 
 
3.  Ability to Create Ownership      1 2 3 4 5 

Tell about a group or team that you have motivated to accomplish a goal.  
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4.  Relates to and Reaches Lost People     1 2 3 4 5 

Describe a recent relationship that you have developed with a lost person whom you have led 
to Christ.  

 
 
 
 
5.  Spousal Support        1 2 3 4 5 

In what ways has your spouse been briefly involved in your ministry?  

 
 
 
 
6.  Effectively Builds Relationships      1 2 3 4 5 

Give an example of a time when you moved to a new area and you (and your family) had to 
build relationships.  

 
 
 
 
7.  Committed to Church Growth      1 2 3 4 5 

Tell about a group you led to reproduce itself.  
 
 
 
 
 
8.  Responsive to Needs in the Community     1 2 3 4 5 

How have you been personally involved in meeting the needs of people in your community? 
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9.  Utilizes the Giftedness of Others     1 2 3 4 5 

What process do you use to match the right people with the right ministry needs?  Tell about 
the last time you used this process.  

 
 
 
 
10.  Flexible and Adaptable 1 2 3 4 5 

Describe a situation where someone pointed out a mistake that you made.  What was your 
response to their correction?  What steps did you take to correct the mistake?  What did you 
learn?  
  

 
 
11.  Builds Group Cohesiveness      1 2 3 4 5 

Give your best example of developing a team.  How did you recruit people to serve on your 
team?  How did you equip them to accomplish the team’s goals?  
    

 
 
 
12.  Resilience        1 2 3 4 5 

Describe a time when you felt like quitting but did not.  
 
 
 
    

13.  Exercises Faith        1 2 3 4 5 
Tell about the biggest risk you’ve ever taken in ministry.  
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Total Points - __________ 
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If your total points for these questions equal at least 52, you may be well suited for church 
planting.   
 
If you continue in your desire to plant a church in partnership with Hudson Baptist 
Association, you will be required to receive a church planter assessment conducted by the 
Association Assessment Team .  This is an extended interview (3 to 4 hours) based upon your 
life experiences – personal, professional, and ministry. This assessment will help you in 
evaluating your calling, giftedness, strengths, and challenges in church planting. 
 
 
On the next page you can complete your self-assessment profile, and use this as a guide as you talk to church planter 
leaders about possible placement. 
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Church Planter Profile for: 

____________________ 
 
My Call: 
 
 
 
 
 
 
 
 
My Spiritual Gifts: 
 
1. _______________ 
2. _______________ 
3. _______________ 
 
My Heart for Ministry: 
 
I have a passion for … 
 
 
 
 
 
 
 
 
My Ministry Preference: (Check One) 
 
Category One:  Initiator  _____ 
Category Two: Organizer  _____ 
Category Three:  Developer  _____ 
Category Four:  Revitalizer  _____ 
 
My Leadership Style:   ____________________________________________ 
 
My Personality Style(S):  __________________________________________ 
 
 
We appreciate the time you have taken to complete this self-assessment. We hope it has helped you understand who you are 

 

 


